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4XHVW�� 

���*HW�<RXU�&KLOO�2Q 
 

*RDO�� 
 'HVLJQ�D�WUDQVSRUWHU�WKDW�ZLOO�VDIHO\�FDUU\�)O\QQ·V�LFH�

VFXOSWXUH�VR�WKDW�LW�ZLOO�QRW�PHOW�RU�EUHDN�RQ�WKH�ZD\�
WR�DQ�LFH�VFXOSWXUH�FRQWHVW� 

  
6HWWLQJ�%DFNJURXQG�6WRU\�� 
 )O\QQ�KDV�PDGH�DQ�LFH�VFXOSWXUH��DQG�VKH�ZDQWV�WR�

SDUWLFLSDWH�LQ�DQ�LFH�VFXOSWXUH�FRQWHVW�LQ�DQRWKHU�WRZQ��
7R�JHW�WKHUH��VKH�ZLOO�KDYH�WR�WRZ�KHU�VFXOSWXUH�EHKLQG�
D�EXV�EHFDXVH�LW�LV�VR�ODUJH��6KH�LV�ZRUULHG�WKDW�WKH�
VFXOSWXUH�ZLOO�IDOO�DQG�EUHDN�RU�WKDW�LW�ZLOO�PHOW�IURP�
WKH�KHDW�RI�WKH�EXV�HQJLQH��6KH�QHHGV�WR�EXLOG�D�
WUDQVSRUWHU�WKDW�ZLOO�WUDYHO�ZLWKRXW�WLSSLQJ�RYHU�DQG�
WKDW�ZLOO�SURWHFW�KHU�VFXOSWXUH�IURP�KHDW� 



4XHVW�6WUXFWXUH� 
6HVVLRQ����*((5OLQJ�V��UHFHLYH�D�VXSSO\�RI�KRXVHKROG�
PDWHULDOV�DQG�WU\�WR�XVH�WKHP�LQ�FUHDWLYH�ZD\V�WR�
GHVLJQ�D�VROXWLRQ�WR�)O\QQ·V�SUREOHP—EXLOGLQJ�D�
WUDQVSRUWHU�WR�FDUU\�DQ�LFH�VFXOSWXUH�DQG�SURWHFW�LW�
IURP�KHDW��$W�WKH�HQG�RI�WKH�VHVVLRQ��*((5OLQJ�V��
VKDUH�WKHLU�VROXWLRQV� 

 
6HVVLRQ����)O\QQ�VKDUHV�ZLWK�WKH�*((5OLQJ�V��
LQIRUPDWLRQ�DERXW�KHDW�FRQGXFWLRQ��FRQGXFWRUV��DQG�
LQVXODWRUV��6KH�WHOOV�WKH�*((5OLQJ�V��VKH�QHHGV�WR�XVH�
LQVXODWRUV�WR�SURWHFW�KHU�LFH�VFXOSWXUH�IURP�KHDW��7KH�
*((5OLQJ�V��UHVHDUFK�WKHVH�FRQFHSWV�WR�JDWKHU�
LQIRUPDWLRQ�WKDW�ZLOO�KHOS�WKHP�SODQ�WKHLU�QHZ�GHVLJQV� 

 
6HVVLRQ����7KH�*((5OLQJ�V��XVH�WKHLU�QHZ�NQRZOHGJH�WR�
GHVLJQ�D�WUDQVSRUWHU�WKDW�ZLOO�WUDYHO�ZLWKRXW�WLSSLQJ�
RYHU�DQG�WKDW�ZLOO�SURWHFW�WKH�LFH�VFXOSWXUH�IURP�WKH�
KHDW�RI�WKH�EXV�HQJLQH� 

 
7HVW�IRU�6XFFHVV� 

7KH�WUDQVSRUWHU�PXVW�WUDYHO���IHHW�ZLWKRXW�WLSSLQJ�
RYHU��,W�PXVW�KROG�DQ�LFH�FXEH�DQG�NHHS�WKH�LFH�FXEH�
IURP�PHOWLQJ�ZKHQ�D�KDLU�GU\HU��RQ�´ORZµ�LQ�VHVVLRQ���
DQG�´KLJKµ�LQ�VHVVLRQ����EORZV�KRW�DLU�RQ�LW�IRU�D�JLYHQ�
DPRXQW�RI�WLPH�����VHFRQGV�LQ�VHVVLRQ���DQG����
VHFRQGV�LQ�VHVVLRQ���� 



'HWDLOHG�%DFNJURXQG�RQ�WKH�4XHVW 
 

 

 
,Q�*HW�<RXU�&KLOO�2Q��WKH�*((5OLQJ�V��ZLOO�GHVLJQ�D�GHYLFH�WKDW�ZLOO�FDUU\�DQ�
LFH�FXEH�D�VKRUW�GLVWDQFH�DQG�DOVR�SURWHFW�WKH�LFH�FXEH�IURP�PHOWLQJ� 
 
)O\QQ�KDV�PDGH�DQ�LFH�VFXOSWXUH��DQG�VKH�ZDQWV�WR�HQWHU�LW�LQWR�D�FRQWHVW�
WKDW�LV�EHLQJ�KHOG�LQ�DQRWKHU�WRZQ��7KH�RQO\�ZD\�WR�JHW�KHU�ODUJH�VFXOSWXUH�
WR�WKH�FRQWHVW�LV�E\�WRZLQJ�LW�EHKLQG�D�EXV��7KH�*((5OLQJ�V��ZLOO�KHOS�)O\QQ�
E\�GHVLJQLQJ�D�WUDQVSRUWHU�WKDW�FDQ�FDUU\�WKH�LFH�FXEH�DQG�WKDW�FDQ�SURWHFW�
WKH�LFH�FXEH�IURP�WKH�KHDW�RI�WKH�EXV�HQJLQH��7KH\�ZLOO�GR�VR�ZLWKRXW�DQ\�
LQWURGXFWRU\�LQIRUPDWLRQ�RQ�WKH�ILUVW�GD\��7KHLU�VROXWLRQ�VKRXOG�EH�VWXUG\�
HQRXJK�WR�WUDYHO�ZLWKRXW�WLSSLQJ�RYHU��DQG�LW�PXVW�NHHS�)O\QQ·V�LFH�VFXOSWXUH�
IURP�PHOWLQJ� 
 
2Q�WKH�VHFRQG�GD\��WKH�*((5OLQJ�V��ZLOO�EH�LQWURGXFHG�WR�WKH�FRQFHSW�RI�
KHDW�FRQGXFWLRQ��:H�ZLOO�GLVFXVV�KRZ�FHUWDLQ�PDWHULDOV�WUDQVIHU�KHDW�IDVWHU�
WKDQ�RWKHUV�DQG�FRPSDUH�PHWDO�WR�ZRRG��7KH\�ZLOO�DOVR�OHDUQ�DERXW�PDWHULDOV�
HQJLQHHULQJ�DQG�FRQGXFW�UHVHDUFK�DERXW�FRQGXFWRUV�DQG�LQVXODWRUV�RI�KHDW�
XVLQJ�RXU�RQOLQH�UHVRXUFHV��:H�ZLOO�WDON�DERXW�KRZ�PDWHULDO�HQJLQHHUV�
GHYHORS�QHZ�PDWHULDOV�WR�EH�XVHG�LQ�QHZ�SURGXFWV�DQG�VROXWLRQV��7KH\�ZLOO�EH�
HQFRXUDJHG�WR�FRQGXFW�WKHLU�RZQ�UHVHDUFK�RQOLQH�DV�ZHOO� 
 
2Q�WKH�ODVW�GD\��WKH�*((5OLQJ�V��ZLOO�EXLOG�D�QHZ�WUDQVSRUWHU��7KHLU�
VROXWLRQV�VKRXOG�FRPELQH�WKHLU�FUHDWLYH�LGHDV�ZLWK�WKH�NQRZOHGJH�RI�KHDW�
FRQGXFWLRQ�WKDW�WKH\�JDLQHG�IURP�WKHLU�UHVHDUFK��7KH�GLIIHUHQFH�LQ�WKH�
7HVW�IRU�6XFFHVV�ZLOO�EH�WKDW�WKH�KDLU�GU\HU�VKRXOG�EH�XVHG�RQ�D�KLJKHU�
VHWWLQJ�WKHQ�LQ�WKH�ILUVW�VHVVLRQ��,I�WKH�LFH�FXEH�KDV�QRW�PHOWHG�D�
QRWLFHDEOH�DPRXQW�DQG�WKH�VWUXFWXUH�GRHV�QRW�WLS�RYHU�ZKHQ�PRYHG��WKH\�
ZLOO�EH�FRQVLGHU�VXFFHVVIXO� 



&DQDGD�—�6SRUWV�DQG�)RRG 

&DQDGD�LV�D�PXOWLFXOWXUDO�FRXQWU\�ZLWK�D�GLYHUVH�SRSXODWLRQ��:LWK�LWV�KLVWRU\�
DV�D�%ULWLVK�FRORQ\�DQG�D�)UHQFK�VHWWOHPHQW��WKHUH�DUH�VWURQJ�LQIOXHQFHV�LQ�
&DQDGLDQ�FXOWXUH�IURP�(QJODQG�DQG�)UDQFH��&DQDGD�LV�DOVR�VWURQJO\�LQIOX�
HQFHG�E\�$ERULJLQDO�JURXSV�ZKLFK�PHDQV�WKH�SHRSOH�ZKR�OLYHG�WKHUH�EHIRUH�
(XURSHDQ�FRORQLVWV�DUULYHG��$V�PRUH�DQG�PRUH�SHRSOH�IURP�DURXQG�WKH�JOREH�
KDYH�LPPLJUDWHG�WR�&DQDGD��&DQDGLDQ�FXOWXUH�KDV�JURZQ�HYHQ�PRUH�GLYHUVH� 
$OO�WKHVH�GLIIHUHQW�FXOWXUDO�LQIOXHQFHV�DIIHFW�&DQDGLDQ�FXLVLQH��VR�WKH�IRRG�
LQ�&DQDGD�LV�MXVW�DV�GLYHUVH�DV�WKH�SRSXODWLRQ��:KHQ�\RX�WKLQN�RI�&DQDGLDQ�
IRRG��\RX�SUREDEO\�WKLQN�RI�PDSOH�V\UXS��7KDW�PDNHV�VHQVH�EHFDXVH�&DQDGD�
LV�WKH�ELJJHVW�SURGXFHU�RI�PDSOH�V\UXS�LQ�WKH�ZRUOG��2QH�LQWHUHVWLQJ��������
&DQDGLDQ�IRRG�LV�SRXWLQH��7KLV�LV�D�GLVK�RI�)UHQFK�IULHV�WRSSHG�ZLWK�JUDY\�
DQG�FKHHVH�FXUGV��,I�\RX·YH�QHYHU�KHDUG�RI�FKHHVH�FXUGV��WKRVH�DUH�WKH�
FKXQN\�SDUWV�RI�FRWWDJH�FKHHVH��7KLV�IRRG�LV�YHU\�SRSXODU�LQ�&DQDGD��'RHV�LW�
VRXQG�JRRG�WR�\RX" 
6SRUWV�DUH�DQ�LPSRUWDQW�SDUW�RI�&DQDGLDQ�FXOWXUH��%HFDXVH�RI�WKH�FRXQWU\·V�
FROG�FOLPDWH��ZLQWHU�VSRUWV�DUH�YHU\�SRSXODU��,FH�KRFNH\�LV�WKH�PRVW�SRSXODU�
ZLQWHU�VSRUW��DQG�LW�ZDV�LQYHQWHG�LQ�&DQDGD��3HRSOH�DOVR�HQMR\�RWKHU�ZLQWHU�
VSRUWV��OLNH�VNLLQJ��FXUOLQJ��DQG�ULQJHWWH��5LQJHWWH�LV�VLPLODU�WR�LFH�KRFNH\��
EXW�LQVWHDG�RI�D�SXFN��SOD\HUV�XVH�D�UXEEHU�ULQJ��7KH�VWLFNV�DUH�VWUDLJKW��QRW�
FXUYHG�OLNH�KRFNH\�VWLFNV�DUH��6RPH�RI�WKH�UXOHV�DUH�GLIIHUHQW�WRR��,Q�WKH�
ZDUPHU�SDUWV�RI�WKH�FRXQWU\��ODFURVVH�LV�YHU\�SRSXODU�LQ�WKH�VXPPHU��7KLV�
VSRUW�DOVR�RULJLQDWHG�LQ�&DQDGD��&DQDGLDQV�DOVR�HQMR\�&DQDGLDQ�IRRWEDOO��
ZKLFK�LV�VLPLODU�WR�$PHULFDQ�IRRWEDOO�
EXW�ZLWK�VRPH�GLIIHUHQW�UXOHV� 
&DQDGD�LV�YHU\�FRPSHWLWLYH�LQ�WKH�:LQ�
WHU�2O\PSLFV��,Q�WKH������:LQWHU�
2O\PSLFV��&DQDGD�ZRQ����JROG�PHGDOV��
7KDW�ZDV�PRUH�WKDQ�DQ\�RWKHU�FRXQWU\�
WKDW�\HDU—LQ�IDFW��WKDW·V�PRUH�JROG�
PHGDOV�WKDQ�DQ\�FRXQWU\�KDV�HYHU�ZRQ�
LQ�RQH�\HDU�DW�WKH�:LQWHU�2O\PSLFV� 



0DWHULDOV�/LVW 
 
 

7KH�IROORZLQJ�PDWHULDOV�FDQ�EH�SXUFKDVHG�DW�DQ\�JURFHU\�VWRUH�RU�GROODU�VWRUH��
7KHVH�PDWHULDOV�ZHUH�FKRVHQ�IRU�WKH�VDNH�RI�WHDFKLQJ�RI�WKH�*((5OLQJ�V��WR�
LPDJLQH�QHZ�XVHV�IRU�HYHU\GD\�REMHFWV�DQG�WR�PDNH�WKH�SUHSDUDWLRQ�IRU�WKLV�
DFWLYLW\�HDVLHU�DQG�PRUH�DIIRUGDEOH�IRU�\RX�� 
3OHDVH�JDWKHU�WKH�IROORZLQJ�PDWHULDOV�SULRU�WR�VWDUWLQJ�WKLV�DGYHQWXUH�ZLWK�WKH�
*((5OLQJ�V���$V�WKH\�ZRUN�RQ�WKHLU�VROXWLRQV��WKH�*((5OLQJ�V��VKRXOG�RQO\�XVH�WKH�
LWHPV�OLVWHG�EHORZ�EHFDXVH�WKH\�UHSUHVHQW�WKH�PDWHULDOV�WKDW�WKH�FKDUDFWHU��
)O\QQ��KDV�WR�XVH�RQ�KDQG��,Q�WKLV�TXHVW��)O\QQ�LV�JDWKHULQJ�WKHVH�PDWHULDOV�IURP�
WKH�KRXVH�ZKHUH�VKH�DQG�KHU�SDUHQWV�DUH�VWD\LQJ�� 

��0DWHULDO�    ��������:KDW�LW�5HSUHVHQWV� 

,Q�DGGLWLRQ�WR�WKHVH�PDWHULDOV��SOHDVH�SURYLGH�VFLVVRUV�IRU�WKH�*((5OLQJ�V��
WR�XVH�WR�DOWHU�WKH�PDWHULDOV�LQ�DQ\�ZD\�WKH\�FKRRVH�� 
7R�WHVW�WKH�VROXWLRQV��\RX�ZLOO�QHHG�D�KDLU�GU\HU����LFH�FXEHV�IRU�HDFK�
*((5OLQJ�RU�WHDP��DQG�DFFHVV�WR�DQ�HOHFWULFDO�RXWOHW� 

 
 

0DNH�VXUH�WKH�*((5OLQJ�V��XQGHUVWDQG�ZKDW�DOO�RI�WKHVH�
LWHPV�DUH��,I�WKH\�DUHQ·W�IDPLOLDU�ZLWK�WKHP��\RX�FDQ�
VKRZ�WKHP�SLFWXUHV�RQOLQH� 

3RSVLFOH�6WLFNV����� Þ  :RRG�SODQN�IRXQG�LQ�WKH�JDUDJH 
6SRROV���� Þ  :DJRQ�ZKHHOV�IRXQG�LQ�WKH�JDUDJH 
7RRWKSLFNV����� Þ  6PDOO�ZRRGHQ�URGV�IRXQG�LQ�WKH�JDUDJH 
6WUDZV����� Þ  /DUJH�ZRRGHQ�URGV�IRXQG�LQ�WKH�JDUDJH 
6W\URIRDP�&XS���� Þ  %LQ�IRXQG�LQ�WKH�EDVHPHQW 
(PSW\�7LQ�&DQ���� Þ  *DUEDJH�FDQ 
%XEEOH�:UDS��7ZR��[��3LHFHV� Þ  )RXQG�LQ�WKH�EDVHPHQW 
3ODVWLF�:UDS��7ZR��[��3LHFHV� Þ  )RXQG�LQ�WKH�NLWFKHQ 
7DSH����FRQWDLQHU� Þ  )RXQG�LQ�WKH�NLWFKHQ 
$OXPLQXP�)RLO��7ZR��[��3LHFHV� Þ  )RXQG�LQ�WKH�NLWFKHQ 
&RWWRQ�%DOOV����� Þ  3LOORZV�IURP�WKH�KRXVH 



(QJLQHHULQJ�&RQFHSWV 
 
 

,Q�WKLV�TXHVW��WKH�*((5OLQJ�V��ZLOO�EH�OHDUQLQJ�DERXW�KHDW�FRQGXFWLRQ�ZKLFK�
LV�D�PHWKRG�RI�KHDW�WUDQVIHU��$Q�LPSRUWDQW�SULQFLSOH�WR�UHPHPEHU�LV�WKDW�
KHDW�HQHUJ\�DOZD\V�PRYHV�IURP�D�ZDUPHU�REMHFW�WR�D�FROGHU�RQH��7KLV�LV�
ZK\�RXU�KDQGV�IHHO�ZDUP�ZKHQ�ZH�KROG�D�KRW�FXS�RI�FRIIHH��WKH�KHDW�
HQHUJ\�IURP�WKH�KRW�PXJ�WUDQVIHUV�WR�RXU�FRROHU�KDQGV�� 
+HDW�FRQGXFWLRQ�LV�RQH�RI�VHYHUDO�ZD\V�WR�WUDQVIHU�KHDW�HQHUJ\��7R�
XQGHUVWDQG�KRZ�KHDW�FRQGXFWLRQ�ZRUNV��ZH�KDYH�WR�WKLQN�RQ�D�PLFURVFRSLF�
VFDOH��+HDW�LV�JHQHUDWHG�E\�WKH�PRYHPHQW�RI�DWRPV��:KHQ�DQ�REMHFW·V�
DWRPV�DUH�YLEUDWLQJ�UDSLGO\��WKH�PRYHPHQW�FUHDWHV�KHDW�HQHUJ\��,I�D�ZDUP�
REMHFW�FRPHV�LQWR�FRQWDFW�ZLWK�D�FRROHU�RQH��WKH�UDSLGO\�YLEUDWLQJ�REMHFWV�
RI�WKH�ZDUP�REMHFW�LQWHUDFW�ZLWK�WKH�VORZHU�DWRPV�RI�WKH�FRRO�REMHFW�DQG�
FDXVH�WKHP�WR�PRYH�PRUH�TXLFNO\�WRR��,W·V�VLPLODU�WR�D�OLQH�RI�GRPLQRHV��,I�
\RX�KROG�D�PHWDO�URG�RYHU�D�IODPH��WKH�DWRPV�QHDUHVW�WR�WKH�IODPH�ZLOO�
EHJLQ�WR�PRYH�PRUH�TXLFNO\��7KHQ�WKH\�EXPS�LQWR�WKHLU�QHLJKERULQJ�DWRPV��
ZKLFK�EHJLQ�WR�PRYH�PRUH�TXLFNO\�WRR��DQG�WKRVH�DWRPV�WKHQ�EXPS�LQWR�
WKHLU�QHLJKERULQJ�DWRPV�DQG�RQ�GRZQ�WKH�OLQH�XQWLO�WKH�KHDW�HQHUJ\�UHDFKHV�
DOO�WKH�ZD\�WR�\RXU�KDQG� 
6RPH�PDWHULDOV�WUDQVIHU�KHDW�EHWWHU�WKDQ�RWKHUV��7KH�EHVW�FRQGXFWRUV�RI�
KHDW�DUH�PHWDOV��7KH�PROHFXODU�VWUXFWXUH�RI�PHWDOV�PDNHV�WKH�WUDQVIHU�RI�
KHDW�SRVVLEOH��0HWDO�LRQV��DUH�KHOG�WRJHWKHU�E\�VWURQJ�PROHFXODU�ERQGV��DQG�
WKHUH�DUH�PDQ\�´IUHHµ�HOHFWURQV�LQ�PRWLRQ�LQ�PHWDOV��7KHVH�SURSHUWLHV�DOORZ�
WKH�DWRPV�RI�D�PHWDO�WR�HDVLO\�SDVV�KHDW�HQHUJ\�WR�WKHLU�QHLJKERULQJ�DWRPV��
2WKHU�QRQ-PHWDO�PDWHULDOV�DUH�SRRU�FRQGXFWRUV�RI�KHDW�EHFDXVH�WKH\�GR�
QRW�WUDQVIHU�KHDW�ZHOO��$Q�H[FHOOHQW�LQVXODWRU�LV�DLU�EHFDXVH�JDVHV�GR�QRW�
WUDQVIHU�KHDW�DV�ZHOO�DV�VROLGV�DQG�OLTXLGV��0DWHULDOV�WKDW�WUDS�VPDOO�
SRFNHWV�RI�DLU��VXFK�DV�IDEULF�DQG�IRDP��PDNH�JRRG�LQVXODWRUV��3ODVWLF��
UXEEHU��DQG�ZRRG�DUH�RWKHU�H[DPSOHV�RI�JRRG�LQVXODWRUV��0DQ\�DQLPDOV�

QDWXUDOO\�JURZ�LQVXODWRUV�RQ�WKHLU�ERGLHV�LQ�WKH�IRUP�RI�KDLU�
RU�IHDWKHUV�� 

6KDUH�WKHVH�LGHDV�ZLWK�WKH�*((5OLQJ�V��WR�HQFRXUDJH�WKHLU�QDWXUDO�
FXULRVLW\��EXW�RQO\�LI�WKH\�KDYH�DOUHDG\�EUDLQVWRUPHG� 



7LPLQJ�DQG�3DFLQJ 
 

*URZLQ·*((56�LV�D�SURJUDP�WKDW�HQDEOHV�\RXQJ�VWXGHQWV�WR�GHYHORS�FUHDWLYH��
UHVHDUFK��DQG�HQJLQHHULQJ�VNLOOV��ZH�KDYH�IRXQG�WKDW�WKLV�ZRUNV�EHVW�WR�
VSHQG�VHYHUDO�GD\V�RQ�HDFK�SUREOHP��:H�UHFRPPHQG�GRLQJ�WKUHH�WZR-KRXU�
VHVVLRQV� WR�EHVW� VHUYH� WKH�SDUWLFLSDQWV�DQG� WKH� FKDSHURQHV� �%HORZ� LV� D�
JHQHUDO�JXLGHOLQH�IRU�KRZ�\RX�FRXOG�UXQ�D�SUREOHP��EXW�WKLV�SODQ�FDQ�EH�DO�
WHUHG�WR�PHHW�WKH�QHHGV�RI�\RXU�SDUWLFXODU�JURXS� 
 
6HVVLRQ��� 
)O\QQ�GHVFULEHV�KHU�SUREOHP�DQG�DVNV�WKH�*((5OLQJ�V��WR�KHOS�KHU�ZLWK�D�VR�
OXWLRQ��7KH�*((5OLQJ�V��H[SHULPHQW�ZLWK�WKH�PDWHULDOV�LQ�WKH�6XSSO\�6DFN�
DQG�XVH�FUHDWLYH�LGHDV�WR�GHVLJQ�WKHLU�VROXWLRQV��:KHQ�WLPH�LV�XS��WKH�*((5�
OLQJ�V��SUHVHQW�DQG�WHVW�WKHLU�VROXWLRQV�DQG�GLVFXVV�WKHP�ZLWK�WKH�JURXS��:H�
VXJJHVW�SODQQLQJ�IRU�D��-KRXU�EORFN��EXW�\RX�FDQ�XVH�DV�PXFK� WLPH�DV�\RXU�
JURXS�QHHGV��,Q�WKLV�TXHVW��\RX�ZLOO�QHHG�LFH�FXEHV�IRU�HDFK�RI�WKH�WHDPV�
DQG�D�KDLU�GU\HU�ZLWK�D�KLJK�DQG�ORZ�VHWWLQJ�WR�WHVW�LI�HDFK�JURXS�ZDV�VXF�
FHVVIXO� 
 
6HVVLRQ��� 
)O\QQ�LQWURGXFHV�WKH�FRQFHSW�RI�KHDW�FRQGXFWLYLW\��7KH�*((5OLQJ�V��XVH�
FRPSXWHUV�WR�UHVHDUFK�WKLV�FRQFHSW�DQG�WKLQN�DERXW�KRZ�WKH\�FDQ� DSSO\�
WKLV�LQIRUPDWLRQ�WR�WKH�VROXWLRQ�WKH\�DUH�EXLOGLQJ�IRU�)O\QQ��<RX�FDQ�XVH�
ZKDWHYHU�DPRXQW�RI�WLPH�LV�VXLWDEOH�IRU�\RXU�JURXS���6LQFH�\RX·OO�EH�XVLQJ�
FRPSXWHUV��\RX�PD\�ZDQW�WR�JHW�WKHP�VHW�XS�EHIRUH�WKH�*((5OLQJ�V��DUULYH���
/LNH�6HVVLRQ������KRXUV�ZLOO�XVXDOO\�EH�HQRXJK�WLPH�IRU�6HVVLRQ��� 



6HVVLRQ��� 
7KLV�VHVVLRQ�PD\�WDNH�ORQJHU�WKDQ���KRXUV�EHFDXVH�WKH�*((5OLQJ�V��ZLOO� EH�
FKDOOHQJHG�WR�XVH�WKH�LQIRUPDWLRQ�WKH\�JDLQHG�IURP�WKHLU�UHVHDUFK�DQG�
DSSO\�LW�WR�WKH�KDQGV-RQ�DFWLYLW\��3ODQ�IRU�WKLV�VHVVLRQ�WR�WDNH�D�OLWWOH�PRUH�
WLPH�WKDQ�WKH�ILUVW�WZR��)RU�WHVWLQJ��\RX�ZLOO�XVH�WKH�KLJKHU� VHWWLQJ�RI�WKH�
KDLU�GU\HU�DQG�D�QHZ�LFH�FXEH�WR�WHVW�LI�WKH�*((5OLQJ�VROXWLRQ�ZRUNV� 

 

$JDLQ��WKLV�SODQ�LV�MXVW�D�JHQHUDO�JXLGHOLQH��DQG�\RX�FDQ�FKRRVH�WR�DOWHU�
LW�LQ�DQ\�ZD\�WKDW�ZRXOG�EHVW�VHUYH�\RXU�JURXS��7KH�*((5OLQJ�V��VKRXOG�
XVH�PDNH�WKH�PRVW�RI�WKH�WLPH�LQ�HDFK�VHVVLRQ��7KH�HQWLUH�VHVVLRQ�
VKRXOG�EH�GHYRWHG�WR�GLVFXVVLQJ��GHVLJQLQJ��EXLOGLQJ��UHVHDUFKLQJ��DQG�
KDYLQJ�IXQ��,I�D�JURXS�LV�ZRUNLQJ�VORZO\��\RX�FDQ�KHOS�WKHP�DORQJ�E\�
DVNLQJ�VRPH�RI�WKH�JXLGLQJ�TXHVWLRQV��,I�D�JURXS�LV�ZRUNLQJ�WRR�TXLFNO\��
\RX�FDQ�HQFRXUDJH�WKHP�WR�VORZ�GRZQ�DQG�WKLQN�FDUHIXOO\�DERXW�WKHLU�
GHVLJQV�ZLWK�WKH�VDPH�TXHVWLRQV��%XW�PDNH�VXUH�WKDW�\RXU�KHOS�GRHVQ·W�
LQYROYH�PDNLQJ�VXJJHVWLRQV�RU�OHDGLQJ�WKHP�WR�D�FHUWDLQ�FRQFOXVLRQ��WKHLU�
LGHDV�DQG�VROXWLRQV�VKRXOG�EH�WKHLU�RZQ� 

 

6SHFLILFV�IRU�6SDFH 
 

<RX�ZLOO�QHHG�DFFHVV�WR�DQ�HOHFWULFDO�RXWOHW�LQ�RUGHU�WR�WHVW�WKH�*((5OLQJ�V��
WUDQVSRUWHUV�ZLWK�D�KDLU�GU\HU��<RX�ZLOO�DOVR�QHHG�WR�PDUN�D��-IRRW�DUHD�RQ�
WKH�IORRU�WR�WHVW�KRZ�ZHOO�WKH�WUDQVSRUWHUV�PRYH��<RX�FDQ�PDUN�WKH���IHHW�
XVLQJ�PDVNLQJ�WDSH�RQ�WKH�IORRU���7KH�WHVW�DOVR�UHTXLUHV�LFH�FXEHV—��SHU�
WHDP�RU�*((5OLQJ—VR�\RX�ZLOO�QHHG�DFFHVV�WR�D�IUHH]HU�RU�D�FRROHU�LQ�RUGHU�
WR�NHHS�WKH�LFH�FXEHV�IURP�PHOWLQJ�EHIRUH�WKH�WHVW�VWDUWV��+DYH�SDSHU�
WRZHOV�RQ�KDQG�WR�FOHDQ�XS�PRLVWXUH�IURP�PHOWHG�LFH�FXEHV� 



*XLGLQJ�4XHVWLRQV�IRU�(DFK�6HVVLRQ 
 

6(66,21�� 

,I�\RXU�JURXS�LV�QHZ�WR�*URZLQ·*((56� � VKRZ�,QWURGXFWLRQ�9LGHR� �7KLV�
YLGHR�JLYHV�DQ�RYHUYLHZ�RI�)O\QQ�DQG�*URZLQ·*((56� 
 
���,QWURGXFH�WKH�SUREOHP�WR�WKH�*((5OLQJ�� 
:HOFRPH��*((5OLQJ�V���7RGD\�ZH·UH�JRLQJ�WR�KHDU�IURP�)O\QQ�DJDLQ�DERXW�
D�QHZ�SUREOHP�VKH·V�IDFLQJ��7KHQ�ZH·OO�ZRUN�RQ�D�VROXWLRQ�WKDW�ZLOO�KHOS�
KHU��/HW·V�VHH�ZKDW�VKH�QHHGV�XV�WR�GR� 
 
���6KRZ�9LGHR�$�WR�*((5OLQJ�V�� 
 
���&KHFN�IRU�XQGHUVWDQGLQJ�  
:KDW�LV�LW�WKDW�)O\QQ�LV�DVNLQJ�XV�WR�GR" 
:K\�GRHV�)O\QQ�QHHG�RXU�KHOS" 
'R�\RX�WKLQN�VKH�FRXOG�UXQ�LQWR�DQ\�RWKHU�SUREOHPV�\RX�ZDQW�WR�LQFOXGH�
LQ�\RXU�VROXWLRQ" 
'LG�)O\QQ�VD\�DQ\WKLQJ�\RX�GLGQ·W�XQGHUVWDQG"�:K\�ZDV�LW�FRQIXVLQJ" 
 
���,QYHQWRU\�WKH�IXQ�SDFN�DQG�VHW�XS�WKH�ZRUNVSDFH� 
*R�RYHU�HDFK�LWHP�ZLWK�WKH�*((5OLQJ�V��VR�WKDW�WKH\�XQGHUVWDQG�DOO�RI�WKH�
PDWHULDOV�WKH\�KDYH�WR�ZRUN�ZLWK� 

�5HSHDW�WKLV�VWHS�ZLWK�DOO�RI�WKH�PDWHULDOV�WR�HQVXUH�HDFK�
SDFN�KDV�WKH�PDWHULDOV�WKDW�DUH�QHHGHG�� 

,I�\RX�SODQ�RQ�XVLQJ�WKLV�4XHVW�ZLWK�D�ODUJHU�JURXS��EH�WKRXJKW�
IXO�LQ�DVVLJQLQJ�JURXSV�WRJHWKHU�WR�PDNH�VXUH�GLIIHUHQW�SHUVRQDO�
LWLHV�ZLOO�ZRUN�ZHOO�WRJHWKHU� 



 
 
 

���3UHSDUH�WKH�DUHD�IRU�*((5OLQJ�V��WR�WHVW�WKHLU�VROXWLRQV��0DNH�D�VWDUWLQJ�
DQG�ILQLVK�OLQH�RQ�WKH�IORRU���IHHW�DSDUW�IRU�WKH�GLVWDQFH�WHVW��8VH�D�KDLU�
GU\HU�WKDW�KDV�D�KLJK�DQG�ORZ�VHWWLQJ��DQG�PDNH�VXUH�\RX�KDYH�DFFHVV�WR�D�
SRZHU�RXWOHW��8VH�D�FORFN�ZLWK�D�VHFRQG�KDQG�RU�D�WLPHU�WR�NHHS�WUDFN�RI�
VHFRQGV�IRU�WKH�KDLU�GU\HU�WHVW��<RX�ZLOO�DOVR�QHHG�IUHVK�
LFH�FXEHV�IRU�WKLV�WHVW�� 
 
 
 
 
 
���,I�ZRUNLQJ�ZLWK�D�JURXS��UHPLQG�*((5OLQJ�V��WR�ZRUN�FRRSHUDWLYHO\� 

6D\��*RRG�WHDPZRUN�LV�LPSRUWDQW��:KLOH�,�ZDWFK�\RX�ZRUNLQJ��,�
ZDQW�WR�VHH�HYHU\�WHDP�PHPEHU�FRQWULEXWLQJ�WR�WKH�VROXWLRQ��0DNH�
VXUH�\RX·UH�EHLQJ�KHOSIXO�WR�\RXU�JURXS�DQG�JLYLQJ�\RXU�WHDPPDWHV�
D�FKDQFH�WR�KHOS�WRR� 
 

,I�ZRUNLQJ�LQGLYLGXDOO\��DVN�WKHP�WR�ZDON�WKURXJK�WKHLU�GHVLJQ�SURFHVV�ZLWK�
\RX�DQG�KRZ�WKH\�DUULYH�DW�D�GHVLJQ�WR�EXLOG��'RQ·W�UXVK�WKH�EUDLQVWRUPLQJ�
SURFHVV� 
 
���$OORZ���-���PLQXWHV�RI�GLVFXVVLRQ�DPRQJ�WKH�WHDP��7KLV�WLPH�LV�RQO\�IRU�
SODQQLQJ�DQG�EUDLQVWRUPLQJ��:DON�DURXQG�WKH�URRP�DQG�REVHUYH�WKH�*((5OLQJ
�V��ZKLOH�WKH\�GLVFXVV�LGHDV� 
 
���$OORZ���-���PLQXWHV�IRU�EXLOGLQJ��:DON�DURXQG�WR�REVHUYH�WKH�WHDPV�RU�
LQGLYLGXDOV�DV�WKH\�ZRUN��0DNH�VXUH�WKH�WHDPV�DUH�ZRUNLQJ�ZHOO�WRJHWKHU�DQG�
WKDW�WKH\�DUH�XVLQJ�WKHLU�WLPH�DQG�PDWHULDOV�DSSURSULDWHO\��7KH�*((5OLQJ�V��
PD\�ZDQW�WR�WHVW�RXW�WKHLU�VROXWLRQV�ZKLOH�WKH\�ZRUN��<RX�FDQ�DOORZ�WKHP�WR�
SXOO�WKHLU�VROXWLRQV�WR�WKH�ILQLVK�OLQH��DQG�WKH\�PD\�EULHIO\�XVH�WKH�KDLU�
GU\HU�WR�VHH�KRZ�WKH�KHDW�DIIHFWV�WKHLU�EXLOGLQJ�PDWHULDOV��EXW�VDYH�WKH�LFH�
FXEHV�IRU�WKH�UHDO�WHVW�WR�PLQLPL]H�PHVVHV��,I�D�JURXS�LV�VWUXJJOLQJ��GRQ·W�
KHVLWDWH�WR�VKDUH�VRPH�RI�WKH�LQIRUPDWLRQ�SURYLGHG�RQ�RXU�DGGLWLRQDO�
PDWHULDOV�VR�WKH\�GRQ·W�JHW�IUXVWUDWHG��EXW�PDNH�VXUH�WKH\�DUH�FKDOOHQJLQJ�
WKHPVHOYHV�DV�ZHOO� 

,Q�WKLV�ILUVW�VHVVLRQ��WKH�*((5OLQJ�V��FDQ�
XVH�DQ\���LGHDV�WR�FUHDWH�WKHLU�VROXWLRQV��
(QFRXUDJH�WKHP�WR�EH�FUHDWLYH� 



7KH�*((5OLQJ�V��PD\�JHW�VWXFN�ZKLOH�ZRUNLQJ�RQ�WKHLU�VROXWLRQV��,I�VR��XVH�
 JXLGLQJ�TXHVWLRQV�WR�HQFRXUDJH�WKHLU�FULWLFDO�WKLQNLQJ��EXW�EH�VXUH�QRW�
 WR�JLYH�WKHP�VXJJHVWLRQV�RU�OHDG�WKHP�WR�D�VSHFLILF�LGHD��7U\�WKHVH�
 VDPSOH�TXHVWLRQV� 
 :KDW�PDGH�\RX�XVH�WKLV�PDWHULDO�KHUH" 
 :KDW�W\SH�RI�VWUXFWXUH�DUH�\RX�EXLOGLQJ" 
 :KDW�PDWHULDOV�GR�\RX�KDYH�WKDW�FRXOG�VROYH�WKH�SUREOHP�\RX·UH�
  KDYLQJ" 
 +DYH�\RX�LQFOXGHG�HYHU\WKLQJ�\RX�QHHG�WR�VROYH�WKH�SUREOHP�IRU�
  )O\QQ" 
 � 
���*DWKHU�WKH�*((5OLQJ�V��WRJHWKHU�DQG�KDYH�WKHP�SUHVHQW�WKHLU�VROXWLRQV��
)LUVW�WKH\�QHHG�WR�SXOO�WKHLU�WUDQVSRUWHUV�IURP�WKH�VWDUW�OLQH�WR�WKH�ILQLVK�
OLQH�ZLWKRXW�LW�WLSSLQJ�RYHU��7KHQ�WKH\�ZLOO�SODFH�DQ�LFH�FXEH�LQVLGH�WKH�
WUDQVSRUWHU�DQG�\RX�ZLOO�EORZ�KRW�DLU�IURP�WKH�KDLU�GU\HU�RQ�WKH�´ORZµ�
VHWWLQJ�RQWR�WKH�WUDQVSRUWHU�IRU����VHFRQGV��$IWHU�HDFK�WHDP�WHVWV�WKHLU�
VROXWLRQ��WKH\�VKRXOG�SUHVHQW�WKHLU�LGHDV�WR�WKH�JURXS�RU�IDFLOLWDWRU�WR�
H[SODLQ�WKH�PHWKRGV�WKH\�XVHG�WR�EXLOG�WKHLU�VROXWLRQ�DQG�ZK\��8VH�WKH�
IROORZLQJ�TXHVWLRQV�WR�SURPRWH�PRUH�FULWLFDO�WKLQNLQJ�DERXW�WKH�VROXWLRQV�� 
 :KDW�GR�\RX�WKLQN�ZRUNHG�ZHOO�RQ�\RXU�VROXWLRQ" 
 :KDW�GR�\RX�WKLQN�\RX�FRXOG�KDYH�LPSURYHG�RQ�\RXU� VROXWLRQ" 
 :KDW�ZRXOG�\RX�KDYH�GRQH�GLIIHUHQWO\�LI�\RX�KDG�WR�  
 VROYH�WKLV�SUREOHP�DJDLQ" 
 ,I�\RX�FRXOG�KDYH�DQ\�DGGLWLRQDO�PDWHULDOV��ZKDW�ZRXOG� 

 \RX�ZDQW" 
+RZ�LV�\RXU�VROXWLRQ�GLIIHUHQW�IURP�RWKHU�VROXWLRQV" 

 :KDW�ZHUH�VRPH�WKLQJV�WKDW�\RXU�WHDP�GLG�ZHOO�WR�ZRUN� 
 WRJHWKHU" 

 +RZ�FRXOG�\RXU�WHDP�KDYH�ZRUNHG�EHWWHU�WRJHWKHU" 
 :KDW�RWKHU�WKRXJKWV�GR�\RX�KDYH�DERXW�WKH�SUREOHP�   
 DQG�\RXU�VROXWLRQ" 
 
����6KRZ�9LGHR�%�WR�ILQLVK�WKH�VHVVLRQ� 



6(66,21�� 
���:HOFRPH�WKH�*((5OLQJ�V��WR�VHVVLRQ��� 
6D\��:HOFRPH�EDFN��*((5OLQJ�V����,·P�JODG�\RX·UH�KHUH�WR�FRQWLQXH�
KHOSLQJ�)O\QQ�ILQG�D�ZD\�WR�WUDQVSRUW�KHU�LFH�VFXOSWXUH��6KH�KDV�
VRPHWKLQJ�QHZ�WR�VD\�WR�XV��/HW·V�ILQG�RXW�ZKDW�LW�LV� 
 
�����6KRZ�9LGHR�&�WR�WKH�*((5OLQJ�V���� 
 
���+DYH�WKH�*((5OLQJ�V��WR�UHVHDUFK�KHDW�FRQGXFWLYLW\�DQG�LQVXODWRUV�RQ�
WKH�FRPSXWHU��,I�WKH\�QHHG�LW��\RX�FDQ�PDNH�VXJJHVWLRQV�RI�ZKDW�WR�
VHDUFK�IRU��7KH�*((5OLQJ�V��VKRXOG�WDNH�QRWHV�RQ�WKHLU�UHVHDUFK�DQG�
ZRUN�RQ�DQVZHULQJ�WKH�ZRUNVKHHW�TXHVWLRQV��:ULWLQJ�WKLV�LQIRUPDWLRQ�
GRZQ�ZLOO�KHOS�WKHP�WR�UHPHPEHU�LW�HDVLO\�ZKHQ�WKH\�SODQ�WKHLU�VHFRQG�
VROXWLRQ��$OORZ���-���PLQXWHV�IRU�UHVHDUFK�RU�PRUH�LI�QHHGHG��<RXQJHU�
*((5OLQJ�V��PD\�QHHG�KHOS�XVLQJ�WKH�FRPSXWHU��EXW�PDNH�VXUH�WKDW�WKH\�
WDNH�FKDUJH�RI�WKH�DFWXDO�UHVHDUFK�HYHQ�LI�VRPHRQH�HOVH�KHOSV�WKHP�
RSHUDWH�WKH�FRPSXWHU��$VN�TXHVWLRQV�WR�FKHFN�WKHLU�XQGHUVWDQGLQJ�RI�WKH�
PDWHULDO�ZKLOH�WKH\�DUH�UHVHDUFKLQJ��7KH\�VKRXOG�QRW�ZULWH�GRZQ�QRWHV�
WKDW�WKH\�GRQ·W�XQGHUVWDQG��0DNH�VXUH�WKH\�DUH�DEOH�WR�H[SODLQ�WKH�
LQIRUPDWLRQ�LQ�WKHLU�RZQ�ZRUGV�UDWKHU�WKDQ�MXVW�UHSHDWLQJ�VRPHWKLQJ�
WKH\�KHDUG�RU�UHDG��:H�UHFRPPHQG�WKDW�\RXQJHU�*((5OLQJ�V��XVH�YLGHRV�
DQG�LPDJHV�UDWKHU�WKDQ�ZULWWHQ�WH[W�LI�WKH\�KDYH�WURXEOH�UHDGLQJ�RU�LI�
WKH�FRQWHQW�LV�WRR�DGYDQFHG�IRU�WKHP�WR�XQGHUVWDQG�LQGHSHQGHQWO\�  

 

���,I�ZRUNLQJ�ZLWK�D�JURXS��KDYH�WKH�*((5OLQJ�V��VKDUH�WKHLU�QHZ�
LQIRUPDWLRQ�ZLWK�WKHLU�JURXSV���<RX�PD\�ZDQW�WR�JR�WKURXJK�WKH�HQWLUH�
ZRUNVKHHW�DQG�DVN�IRU�HYHU\RQH·V�UHVSRQVHV��RU�GHSHQGLQJ�RQ� WLPH��\RX�
PLJKW�MXVW�ZDQW�WR�KLJKOLJKW�VRPH�RI�WKH�TXHVWLRQV��8VH�\RXU�GLVFUHWLRQ��
EXW�VKDULQJ�LV�YHU\�YDOXDEOH�WR�WKH�OHDUQLQJ�DQG�HQJLQHHULQJ�SURFHVVHV�
DQG�VKRXOG�QHYHU�EH�VNLSSHG�RYHU�� 
 
,I�\RX�DUH�ZRUNLQJ�LQGLYLGXDOO\��KDYH�\RXU�*((5OLQJ�SUDFWLFH�WKHLU�
SUHVHQWDWLRQ�VNLOOV�IRU�\RX��(QJLQHHUV�QHHG�WR�NQRZ�KRZ�SUHVHQW�WKHLU�
ILQGLQJV��VR�LW�LV�JRRG�SUDFWLFH� 



 
 

 
���6KRZ�9LGHR�'�WR�WKH�*((5OLQJ�V��DQG�ZUDS�XS�IRU�WKH�GD\� 
 6D\��*UHDW�MRE�UHVHDUFKLQJ�WRGD\��<RX·OO�XVH�ZKDW�\RX�OHDUQHG�
 DERXW�KHDW�FRQGXFWLRQ�WR�KHOS�)O\QQ�PDNH�D�QHZ�WUDQVSRUWHU�IRU�
 KHU�LFH�VFXOSWXUH��3OHDVH�PDNH�VXUH�\RX�FOHDQ�XS�\RXU�PDWHULDOV�
 EHIRUH�\RX�OHDYH��,·OO�VHH�\RX�QH[W�WLPH� 
 
 
6(66,21�� 
���:HOFRPH�WKH�*((5OLQJ�V��EDFN�WR�WKH�ILQDO�VHVVLRQ� 
 6D\��+L��*((5OLQJ�V���7RGD\�\RX·UH�JRLQJ�WR�XVH�\RXU�QHZ�NQRZOHGJH�
 RI�KHDW�FRQGXFWLRQ�DQG�LQVXODWRUV�WR�GHVLJQ�D�WUDQVSRUWHU�IRU�
 )O\QQ·V�LFH�VFXOSWXUH��7KLV�ZLOO�EH�D�UHDO�FKDOOHQJH��EXW�,�WKLQN�ZH·OO�
 KDYH�D�JRRG�WLPH��/HW·V�KHDU�D�PHVVDJH�IURP�)O\QQ�EHIRUH�ZH�
 VWDUW�� 
 
���6KRZ�9LGHR�(�WR�WKH�*((5OLQJ�V����*LYH�WKHP�WLPH�WR�UHYLHZ�ZKDW�WKH\�
OHDUQHG�DERXW�KHDW�FRQGXFWLRQ��7KH\�PD\�XVH�WKHLU�QRWHV�WR�UHYLHZ��$OORZ�DW�
OHDVW�DQ�KRXU�IRU�WKH�*((5OLQJ�V��WR�GHVLJQ�DQG�EXLOG�WKHLU�QHZ�
WUDQVSRUWHUV��(QFRXUDJH�WKHP�WR�XVH�ZKDW�WKH\�OHDUQHG�GXULQJ�WKH�SUHYLRXV�
VHVVLRQV�WR�GHVLJQ�WKH�VROXWLRQ� 
 
���+DYH�*((5OLQJ�V��VWRS�ZRUNLQJ�DQG�SUHVHQW�WKHLU�WUDQVSRUWHUV�WR�WKH�
RWKHU�WHDPV�RU�WKHLU�IDFLOLWDWRU��7HVW�WKH�VROXWLRQV�E\�KDYLQJ�WKH�*((5OLQJ
�V��SXOO�WKH�WUDQVSRUWHUV�RYHU�D�GLVWDQFH�RI���IHHW��DV�LQ�WKH�ILUVW�VHVVLRQ��
DQG�E\�EORZLQJ�KRW�DLU�IURP�D�KDLU�GU\HU�RQ�WKH�WUDQVSRUWHUV�ZLWK�DQ�LFH�
FXEH�LQVLGH��7KLV�WLPH��VHW�WKH�KDLU�GU\HU�WR�´KLJKµ�DQG�EORZ�WKH�KRW�DLU�IRU�
���VHFRQGV� 
 
,I��\RX�ZDQW�\RXU�*((5OLQJ�V��WR�SUDFWLFH�WKHLU�SUHVHQWDWLRQ�VNLOOV��KDYH�
WKHP�SUHVHQW�WKHLU�VROXWLRQ�WR�XV��9LGHR�WDSH�WKHLU�SUHVHQWDWLRQ�DQG�SRVW�LW�
RQ�VRFLDO�PHGLD�ZLWK�DQ�#JURZLQJHHUV�WDJ�IRU�XV�WR�VHH� 



 
 
 

,I�WKH�WHVW�ZDV�VXFFHVVIXO��DVN�WKHP�WKH�IROORZLQJ�TXHVWLRQV� 
 :KDW�ZDV�WKH�NH\�WR�\RXU�VXFFHVV" 
 :DV�\RXU�WHDP�D�SLYRWDO�SLHFH�RI�\RXU�VXFFHVV"�:K\�RU�ZK\�QRW" 
 :KDW�ZDV�WKH�PRVW�FKDOOHQJLQJ�SDUW�RI�WKH�TXHVW" 
 :KDW�GLG�\RX�OHDUQ�DERXW�FRQGXFWLRQ�DQG�LQVXODWLRQ�WKDW�KHOSHG�
  PDNH�\RXU�VROXWLRQ�VXFFHVVIXO" 
 +RZ�GR�\RX�NQRZ�\RX�ZHUH�VXFFHVVIXO"�'LG�\RX�KDYH�WR�WHVW�\RXU�
  VROXWLRQ�PRUH�WKDQ�RQFH" 
 
,I�WKH�WHVW�ZDV�XQVXFFHVVIXO��DVN�WKH�IROORZLQJ�TXHVWLRQV� 
 :KDW�SDUW�RI�WKH�GHVLJQ�SURFHVV�ZDV�PRVW�FKDOOHQJLQJ" 
 :KDW�PDWHULDOV�GR�\RX�WKLQN�FRXOG�KDYH�KHOSHG�\RX�FUHDWH�D�EHWWHU�
  VROXWLRQ" 
 :KDW�FRXOG�\RX�KDYH�GRQH�GLIIHUHQWO\�WR�UHDFK�VXFFHVV" 
 'RQ·W�JHW�GLVFRXUDJHG��:KDW�GR�\RX�WKLQN�HQJLQHHUV�OHDUQ�IURP� 
  WKHLU�IDLOXUHV" 
 'R�\RX�WKLQN�LW�LV�LPSRUWDQW�WR�IDLO"�:K\�RU�ZK\�QRW" 
 
���6KRZ�9LGHR�)��DQG�KDYH�WKH�*((5OLQJ�V��FOHDQ�XS���7U\�WR�VDYH�DQ\�
 PDWHULDOV�WKDW�FRXOG�EH�XVHG�LQ�WKH�IXWXUH� 
 

 
 0DNH�VXUH�WKH�*((5OLQJ�V��XQGHU�

VWDQG�WKDW�IDLOXUH�LV�WUXO\�MXVW�D�
OHDUQLQJ�H[SHULHQFH��QRW�D�IDLOXUH��
(QFRXUDJH�WKHP�WR�NHHS�UHDFKLQJ�
IRU�VXFFHVV� 


